DRAFT

Fort Plain Central School District

Long Range Financial Analysis

Draft:

Prepared by:

February 12, 2020

BERNARD P. DONEGAN, INC.

(585)924-2145
345 Woodcliff Drive, 2nd Floor
Fairport, New York 14450

DRAFT



Fort Plain Central School District

Slide

OveIEW LR A . . 3
CAPITAL LONG RANGE PLANNING

Financing Timeline - $11,245,806 Capital Project. . . ... .. ... i 4

Summary of Existing and Future Building Debt Service. . .. .. ... ... 5

Bar Chart - Estimated Net Local Share of Existing and Future Building Debt Service . . .................. 6

Summary of Existing and Future Bus Debt Senvce. . ... ... . . . 7
FUND BALANCE

Analysis of Fund BalanCes. . . ... ... 8
PROJECTIONS

State Aid Projections . . .. ... . 9

Long Range Financial Analysis - REVENUES ... ... ... . . . . i 10

Long Range Financial Analysis - EXPENSES. . .. ... .. . 1

Long Range Financial Analysis - FUND BALANCE. . ... ... ... . . e 12

Tax Cap ANalYSIS. . ... 13

Tax Rate Analysis of Unused Levy . . ... .. e 14

Tax Rate Analysis of Estimated Unused Levy. . ... ... e 15
Considerations to Improve Fund Balance. . . ... .. e 16
R B CaAD. . . . 17

APPENDIX

History of State Building Aid Ratios. . . ... ... e e e A

Bernard P. Donegan, Inc.



What is a LRFA?

-Projects future general fund revenues and expenditures and fund balance use
-Helps assess expenditure commitments, revenue trends, financial risk and
affordability of new services and capital improvements

.LRFA are not static documents
-Like budgets, track and update regularly
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FORT PLAIN CENTRAL SCHOOL DISTRICT
$11,245,806 CAPITAL PROJECT (Capitalized Interest = $560,000)

NUMCEAL TN (Projected DASNY Fee = $250,000)
FINANCING TIMELINE— December 19, 2018
UPDATED- January 7, 2020
SED FP-F 3RD FP-F SED  CONTRACTS SA-139s  SA-139 STATEAVG. # 1/2 OR csc FCR FCR REVENUES
BUILDING PROJECT#S = DATE Y/N = AMOUNT ' APPROVAL AWARDED SUBMITTED AMOUNT = INT.RATE YRS FULLYR AID DATE DATE AMOUNT [ Cachy $ 1,300,000
High School 0001-012 11-7-19 Y $6,619,600 Jan.2020 Mar. 2020 2019-20% 15  Full YR2021-22 = June2021 = Dec. 2021 BANS REDEEMED = _
Harry Hoag School = 0002-017 = 11-7-19 Y 3,492,788 Jan.2020 Mar. 2020 2019-20% 15 Full YR2021-22  June2021  Dec. 2021 SERIAL BONDS 9,945,806
Bus/Storage Garage = 4007-003 11-7-19 Y 573,418 Jan.2020 Mar. 2020 2019-20% 15  Full YR2021-22  June 2021 Dec. 2021
PROJECT MGR: SLC 2019-20 BLD. AID RATIO: 93.7%; EST. 2020-21 BLD. AID RATIO: 95.6% PRE-VOTE: 94.9% TOTAL: 511,245,806
KEY DATES
12-1818 VOTE Y=83 N=15
01-16-19 BOND RESOLUTION
12-12-19 LATEST CDU FILING FCR
01-06-20 LATEST CASH FLOW (RECV’D 01-06-20) Work-session Target Date
ACTUAL  ESTIMATES with District 12-15-21
DASNY vs. [TT]
Public Market
SB
SED Assumed A R
Interest Rate 1§ BAN? |
I i 06-15-21 June 2036 END
06-__-20 06-15-21 $9,945,806 DASNY SB
CAPITAL RESERVE $9,945,8067 BAN
$1,300,000 Series 1.0 12-15-21 06-15-22 12-15-22 06-15-23
/360 P=$ P=$
3.25% E 1=$232,239 1=$ 1=$ 1=$ 1=$

| |

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jur{Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun|

|
Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun| Jul Aug S

2018-19

2019-20

2020-21

2021-22

2022-23

JKB/jap
1-7-20
CP Timeline

CONSTRUCTION

[Full Year Building Aid*

*Based on later of 18 months from SED Approval Date or submittal of CSC

and FCR

Bernard P. Donegan, Inc.



Fort Plain Central School District

SUMMARY OF EXISTING and FUTURE BUILDINGDEBT SERVICE

A B c D E F
b (A+B) {C-D-E)
Ending June 30; Total Principal Iotal Interest Sendce Bulilding Aid Offsets Local Share Jper DSA Estimates  $ Change
(F)
2019 $ 845000 $ 3830 $  1,2280% $ 1,253,392 $ = $  (25298) (25,298)
2020 885,000 353 5% 1,238,594 1,237,543 -, 1,051 1,051 26,349
2021 890,000 644 814 1,534,814 1,262,637 275,000 ' (2,823) (3.874)
2022 1,260,806 970,775 2,231,581 2,249,598 - (18,017) (15,194)
2023 1,470,000 762,275 2,232.275 2,249,598 - (17,323) 6%
2024 1,535,000 696,975 2,231,975 2,249,598 - (17,623) (300)
2025 1,600,000 628,700 2,228,700 2,249,598 - (20,898) (3.275)
2026 725,000 547 263 1,272,263 1,292,459 - (20,196) 702
2027 765,000 509,638 1,274,638 1,292,459 - (17,821) 2375
2028 500,000 469,925 1,269,925 1,292,459 - (22,534) (4,713
2029 845,000 428413 1.273413 1,292.459 - (19,046) 3468
2030 590,000 384 550 1,274,550 1,292,459 - (17,909) 1,138
2031 935,000 338,350 1273350 | 1292459! - (19,109) (1,200)
2032 980,000 294 325 1274325 | 1292459 - (18,134) 975
2033 1,025,000 247 938 1272938 | 1,292,459 - (19,521) (1,388)
2034 1,070,000 199,300 1269300 ! 1292459! - (23,159) (3.638)
2035 1,125,000 148,331 1273331 1 1292459 - (19,127) 4031
2036 1,185,000 94,581 1279581 1 1292459, - (12,877) 6,250
2037 265,000 37469 302469 | 305497! - (3,029) 9,849
2038 275,000 28,856 303856 | 305,497 1 - (1,641) 1,368
2039 285,000 19,575 304575 | 305497 - (922) 719
2040 295,000 9956 304,956 i _ ﬁa@;,ggj_: = (541) 381
Totals $ 19,950,806 $ 8198695 $ 28,149,501 $28,191,000 $ 275000 $ _ (316499)

Includes:
$17,305,000 Authorization - Vote 02/12/08
$11,245 806 Authorization - Vote 12/18/18

Note: "1, Estimated capitalized interest for $11,245,806 Authorization

__CAUTION: | iStat:e aid may be reduced. Pursuant to Education Law 3602 (6)(e)(5)(c), at least at the end of each ten yean
isegment of an assumed amortization established for a retro or prospective project, the remaining scheduled
}assumed semi-annual payments will be revised based on the interest rate applicable for the current year, if me:
;dlfference between the current year interest rate and the interest rate upon which the original assumed

Bernard P. Donegan, Inc.
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Fort Plain Central School District

SUMMARY OF EXISTING and FUTURE BUS DEBT SERVICE

A B c D E
{A+B) {C-D)
Estimated
Fiscal Year Total Debt Transportation Estim ated Net
Ending June 30: Principal Interest Senvice Aid Local Share
2019 $ - $ - $ - $ 200,045 $  (200,045)
2020 - - - 250,777 (250,777)
2021 - - - 222,783 (222,783)
2022 - - - 250,758 (250,758)
2023 - - - 263,592 (263,592)
2024 - - - 274,230 (274,230)
2025 - - - 274,537 (274,537)
2026 - - - 265,261 (265,261)
2027 - - - 259,198 (259,198)
2028 - - - 230,360 (230,360)
2029 - - - 179,169 (179,169)
2030 - - - 127,978 (127,978)
2031 - - - 76,787 (76,787)
Totals $ - $ - $ - $ 2875474 $ (2875474)
Includes:

2012-13 Bus Purchase (Bus #10-12)
2013-14 Bus Purchase (Bus #13-14)
2014-15 Bus Purchase (Bus #16)

2015-16 Bus Purchase (Bus #17-18)
2016-17 Bus Purchase (Bus #19-20)
2017-18 Bus Purchase (Bus #21-23)
2018-19 Bus Purchase (Bus #24-26)
2019-20 Bus Purchase (Bus #27-31)

Does Not Include Bus
Purchases After the May
2025 Vote

Proposed 2020-21 Bus Purchase (Bus #32-33)

Proposed 2021-22 Bus Purchase (Bus #__) - Vote May 2021
Proposed 2022-23 Bus Purchase (Bus #__) - Vote May 2022
Proposed 2023-24 Bus Purchase (Bus #__) - Yote May 2023
Proposed 2024-25 Bus Purchase (Bus #__) - Vote May 2024
Proposed 2025-26 Bus Purchase (Bus # )- Vote May 2025

Bernard P. Donegan, Inc.

$ Change

(50,731)
27.9%
(27.975)
(12,834)
(10,638)

(307)
9,276
6,063

28,838
51,191
51,191
51,191



Fort Plain Central School District
Analysis of Fund Balances

Actual
Fiscal Year Ending June 30: 2017 2018 2019
A RESTRICTED
EL §3651 Capital Reserve
Building $ 1601955 % 2,236,246 % 2,092,039
GML §6-p Reserve for Employee Benefits and Accrued Liabilities 575,927 575,927 639,891
GNL §6-n Insurance Reserve a a 0
GMNL §6-r Reserve for Emplayee Retirement Contributions 380,982 380,982 347 864
GMNL §6-r Reserve for Teachers Retirement Contributions a a 150,675
EL §3651(1-a) Reserve for Tax Certiorari 0 0 0
GML §6-m Unemployment Insurance Reserve 43,000 43,000 54 600
GNL §6 Workers' Compensation Reserve 100,000 100,000 246,630
GhL §6-d Reserve for Repairs 0 0 0
Other Restricted Fund Balance a a 0
Total Restricted $ 2701864 §$ 3336155 § 3531699
B. NONSPENDABLE
Mot in Spendable Form $ o % o % 0
Must Remain Intact a a 0
Total Nonspendable $ 0 $ 0 $ 0
C. COMMITTED $ 0 % 0 % 0
Total Committed $ 0 §$ 0 §$ 0
D. ASSIGNED
Assigned Appropriated Fund Balance $ 780,000 % 600,000 % 525,000
Encumbrances 273,834 195,515 379,075
Total Assigned $ 1053884 §$ 795515 § 904,075
E. UNASSIGNED
Reserve for Tax Reduction $ 0o 3 o 3 0
Unassigned Fund Balance 795,600 820,000 538,000
Total Unassigned $ 795600 ¢ 820000 ¢ 838,000
TOTAL GENERAL FUND BALANCE $4561348 §$ 4951670 §$ 5273774
RPT Law §1318 Allowance Calculation
6/30/19 6/30/19
Unassigned  Unassigned Actual
2019-20 Appropriations Percentage FB Allowance FB Projected [OVER)I/UNDER _ Percentadge
$20,950,000 X 4.00% = $338,000 $ 838,000 $0 4.00%

Bernard P. Donegan, Inc.



State Aid Projections

Fort Plain Central School District

| | 2019020 ! | 2020t021 ! I 2021t022 | | 2022023 ! | 2023t024 ! | 2024 t0 25 | |

STATE AID CATEGORIES I 201819 ! Difference ! 201920 ! Difference ! 202021 ! Difference ! 202122 ! Difference ! 202223 ! Difference ! 2023-24 ! Difference! 202425 !
FOUNDATION AID Ivss 9525246 1 § 208 500 ,r$ 9731746 | 97 317 .r$ 9829063} § 98,291 .r 99273541 § 99274 .r$ 10026528 | § 100 266 .r$ 10,126,894 ) 101269)%  10228.163
UNIVERSAL PREKINDERGARTEN H 50| 501 50 | 0! 50 0! 501 s0! 50} 0! 50} 50| 50
BOCES : §1,094 045 | 521,488 | §1,115533 | 0! §1115533 0! s11155) 0] g111553) 0! §1,115533 | 50 §1,115,533 |
HIGH COST EXCESS COST | $288 685 i ($3s‘990)= $249 595 | $0 |r $249 £95 : $0 |r $249 595 | $0 :' $249,595: $0 |( $249 595 | 50 $249 ,595:
PRIVATE EXCESS COST i $249.878 i (592 ,525)’ $157 352 i $0 H $157 352 i $0 H $157 352 i $0 L §157 ,352: $0 H $157 ,352} $0 : $157 ,352:
HARDWARE & TECHNOLOGY i $16,015 i ($373)= $15 542 i 501 $15542 : 501 §15 542 i 501 $15,542: 501 $15 542 i 501 $15,5:12:
SOFTWARE, LIBRARY, TEXTBOOK : 862219 | (5402) 561517 | 501 5618171 501 561817 | 501 561,517 | 501 561 817 1 501 561,817 |
TRANSPORTATION INCL SUMMER r $989 539 i $168,041 T §1,157 579 i 501 §1 ,157,579: sal §1 ,157,579; 501 §1,157 ,579: 501 §1 ,157,579: sl §1 ,157,5?9:
HIGH TAX AID i $344 565 : wi $344 565 i 50 l' $344 565 i 50 l' $344 565 ; $0 I' §344 ,sssi 50 l' $344 565 ; 50 i $344 ,555i
COMMUNITY SCHOOLS SETASIDE L $86,167 : $13,813L $100,000 : 50 ': $1nn,nnui 50 i $1nu,nnoi 50 [ $1nn,nnni 50 i mn,nnoi 50 : $100,000i
BUILDING AID : §1,253392 | (815 849 §1,237 543 | §25,094 | §1,262537 | $986,961 | §2,249,598 | 50 §2,249 598 | 50 §2,249598 | 50 §2,249 598 |
CAPITAL QUTLAY i 50 | 50| 50 | 50 | 50/ %0 | 50 50 | 50| 50 | 50} - 50}
BUS AID i' $200,045 | $50,731 i' $250,777 | (27 ,994)? $222.753 ! $27 975 i' $250.753 | $12.834 i' $263592 1 $10,533 i' $274.230 ! $307 | $274 537 |
TOTAL STATE AID I $14109816 | $312433 | $14422249 !  $94418 | $14516667 | $1,113.227 | $15629804 | $112.108 | $15742002 ! $110904 | $15852905 ! $101.576 | $15954.481!

* Run No. SA192-0.2018-19
Note: Adjusiments have been made for buliding and bus aid based on new projections.

1 Universal Prekindergarten is recorded in the F Fund.

Bernard P. Donegan, Inc.



Fort Plain Central School District

Long Range Financial Analysis - REVENUES
N T e S T Ty T S oo TS S v i e e e ST
: Actual : Budget : Projections (Expectations)
Fiscal Year Ending June 30: 2019 | 2020 | 2021 2022 2023 2024 2025
| 1
. . | I
Projected REVENUES | | | 5% | 959 | 9504 1 959 1 95%
| |
= = [ e e e e e e T e e g s
see above|Real Property Taxes L 4,605,854 L$ 4692012 L$ 4,783,507 $ 4,876,785 $ 4971882 $ 5,068,834 $ 5,167,676 :
see above|STAR | 974514 971400 I'____gg_o 342 _1,009 65)_41_'____1_,_0291&421____1 049, @i,___19g9*8123_|
0.00%|Other Tax tems E: 14694 F 10,000 L 14.604 | 14694 14 694 14,694 14,694
r
0.00%|MNonproperty Taxes L 0 L 0 L 0 0 0 0 0
o | 4 |4 "
0.00%|Charges for Services L 53,309 L 12,500 L 53,309 53,309 53,309 53,309 53,309
[ 4 4 | 4
0.00%|Use of Money & Property | 55,543 27,500 55,543 55,543 . 55,543 . 55,543 . 55,543
0.00% | Forfeitures ; 0 ; of 0 0 0 0 0
| 4
0.00%|Sale of Property & Compensation for Loss L 341 L 250 L 0 0 0 0 0
| 4 | 4 |4 .4
0.00%|Miscellaneous L 303,882 L 214,089 L 303,882 303,882 303,882 303,882 303,882
4 r " |4
0.00%| Interfund Revenues | 01 09 0 . 0 . 0 . 0 . 0
N/A|State Aid® ; 14,445 960 ; 14422249 ; 14,516,667 15,629,804 15,742,002 15,852,905 15,954 481
" r 4 | ¢
0.00%|Federal Aid | 97,749| 7’5,000I 75,000 75,000 75,000 75,000 75,000
0.00%| Interfund Transfer - Debt Service : 0 : 0 L 0 0 0 0 0
0.00%| Interfund Transfer - Other | 0] 0] 0 0 0 0 0
L L4 ¥ F
Total Revenues r $20,551,846 r $20,425,000 r $20,792,943 $22,018,760 $22,245,654 $22,473,581 $22,694,463
* See State Aid Projections Percentage Change in Revenues: 1.8% 5.89% 1.0% 1.0% 1.0%
5-Y'ear Average 2.15%|
Bernard P. Donegan, Inc. 10



Fort Plain Central School District
Long Range Financial Analysis - EXPENSES

B | S |
Actual 1 Budget 1 Projections (Expeciations)
Fiscal ¥ ear Ending Jure 30: 019 ; 2020 ] 021 2022 2023 2024 2025
1 1
GENERAL SUPPORT L i' '} ) i ,
v
3.00% Salaries § 813,467 1 § 846221 7 § 871,607 '$ 897,755 '$ 924,688 '$ 952,429 '$ 981,002
1.00% Other ? 1,563,338 f 1,634,324 I’ 1,594,761 1,610,709 1,626,816 1,643,084 1,659515
1 1 1
INSTRUCTION : : :
r v r r
3.00% Salaries ‘: 6,990,633 r 7,702,272 ': 7,933,340 8,171,340 8,416,481 8,668,975 8,929,044
4 - | 4 4
1.00% Other 2,555,708 } 3,023,846 2,607,078 2,633,149 2,659,480 2,686,075 2712936
1
TRANSPORTATION 1 : 1
v v r 4
3.00% Salaries ,: 700,318 ,' 794129 r 817,953 842,491 867,766 893,799 920613
N/A Bus Purchases L 160,404 L i] L 300,000 300,000 300,000 300,000 300,000
1.00% Other 372,504 1 410,053 379,991 383,791 387,629 391,505 395421
T
1
0.00% |COMMUNITY SERVICES 1' 6,?56:' 5000 .' 6, 756 6, 756 " 6 756 " 6 756 " 6756
i i |
EMPLOYEE BENEFITS L L L
Function of v r v v
lsm cfnso Retirement 918,913 : 1,135,469 1,161,965 1,196,824 1,232,729 1,269,711 1,307,802
Funetion off . . ? |} 1
sl Social Security H 637,563 | 714,902 736,152 758,236 780,983 804,413 828545
alaties
200% | Workers' Compensation t 66,575? ?S,DDD}' 69,265 70,650 " 72,063 i’ 73,504 " 74974
3.00% Insurance {Life, Unemployment & Disahility) L 22135 L 64,000 L 23,483 24,188 24,913 25,661 26,430
L 4 L3 L4
10.00% | Hospital, Medical & Dental Insurance L 2,828,783 L 3,454,783 L 3,605,683 3,966,251 4,362,876 4,799,164 5,279,080
0.00% Union Welfare Benefits ] 0 0 0 0 0 0 0
0.00% Employee Benefits - Other (Buyout Unused Sick D ays) r 14,758 .r r 14,758 14,758 14,758 14,758 14758
i | |
DEBT SERVICE™ L L L
N/A Buildings (Existing) - SBs: Principal 1 01 01 0 0 0 0 0
N/A Interest ; 0 ; 0 ; 0 0 0 0 0
r v r v
N/A Buses -Serial Bonds: Principal 0 0 0 0 0 0 0
N/A Interest t 0 t i] i’ 0 I 0 0 0
N/A RANTAN - Interest 1 01 01 0 0 0
N/A  |Interfund Transfers (cther - Specify)™ :’ 1,277,887 r 1,090,000 r 1,534,814 2,231,581 2,232,275 2,231,975 2,228,700
v r 1 4
N/a  |interfund Transfer - F (Special Aid) ':: of 0! 0 0’ o’ 0’ 0
N/A  |Interfund Transfer- H (Capital) v 1.300,000:' 0: 0 . 0 . 0 . 0 . 0
N/A  |Interfund Transfer - Federal Fund 1 0 0 0 0 0 0 0
Total Expenses 4 $20,229,742 $20.950 000 $21,657,605 $23,108,480 - $23910,213 i $24,761 808 " $Eﬁ65,5‘76|
* Debt Sendce is paid from dekt senice fund. Percentage Change in Expenses: 3.38% 6.70% 3.47% 3.56% 3.65%
** Transferto debt senice fund for debt sendce.
1 Projected increase for FY 2021 is12.9% for FY 2022 and keyond, projected increase is 10% S-Year Average

Bernard P. Donegan, Inc.
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Fort Plain Central School District

Long Range Financial Analysis - FUND BALANCE

i 1 | 20200021 j i 20211022 | i 20221023 | i 20231024 | i 2024025 i
' Actual : Budget | Difference |  Projection ; Difference i Pmjection '| Difference ;| Projection ; Difference ‘, Projection | Difference | Projection
I I | . H ' H ' H | H |
: 2019 : 2020 | i 2021 i i 2022 i jomas | 024 i 2025
I I [ i i i i i i i i i
| 4 4 .4 -4 -4 4 H4 -4 -4 ¥ - ¥
Total Revenues | $20,551,346 | $20425000  $367.943]  $20,792,943 L $1,2258171  $22,018760( $226:893] 22,245,654 | L $2270281  $22473581§  $220,882|  $22,604.463
Total Expenses - sa0229742F $20,950000 °  $707.605§  $21.657.605 ] | 81450875 ] $23,108480 7  $8017337  $23.010.213;  $851595; $247618087  $903.768 |  $25.665576
Revernes Less Expenses i’ $322,104 }' ($525,|:u:m)lf ($339,662)i’ ($364, aﬁz ($225,057)i’ ($1,089;2m-’ ($5?4,840)i' ($1,mﬁ4,559)-’ ($623,667)i’ ($2,288,2 z?)?' ($682,386)i’ ($2,971,113)
| | | H : . H ' H
Adjustment for State Aid | 0} of 0! of 0! n' 0! 0' 0 0' 0 0
Fnd of Year Expectation Adjustrent ! 0! i 0! of 0! of 0! of 0! of 0! 0
Adjustment for Debt Service - Buildings l]: Dt IJ: D' 0! D 0! D, 0! UE 0! 0
Adjustment for Debt Service - Buses . 0 0l ol 0i oi 0 0i 0i 0 0i 0 0
| | | i i i i i i i i |
: ! i i i i i i i i i
FUND BALANCE | i : : ! : : f ! ! !
Restricted - Capital/Buses I 2,002,039 1 2,002,039 (300,000 1,792,039  (300,000); 1,492,039 1  (300,000); 1,192,039 1 (300,000); 892,039: (300,000 592,039
Restricted - Other F 14396607 1,439 660 | of 1,439,660 § of 1,439,660 F of 14396607 0l 14396607 0l 1439660
Nonspendable 0 0 ol ol ol of 0l ol of of ol 0
. b b r v - v - v - v - v
C ormmitted r ot o ol ol ol of ol 0i ol of ol 0
Assigned Appropriated i 525,000 1 864,662 | 225,057 i 1,089,720 L 574,840 1 1,664 ,559 | 6236671 22882271 6828861 297111371 0r 2971113
Assigned Encurnbrances ; 379075 : }r } } 0 } } 0 } } }' } }' 0
Urassigned f 838,000 f 3524131 (352,413)f 0 0 0 0 0f (6461205 (64612050 (2670113  (9,132318)
Total Fund Balance June 30 r $5273,774 1 $4,748774 [ §427356)  $3884112%  $274.840 r $2,704 302 r . $323 _69_7_| $1,129 833 | $6,078319) (51158394 ($2970,113) (54,120 506)|
RPT Law §1318 Allowance Calculation |
Allowance $838,000 $866, 304 $924 339 $956,409 $990,472 $1,026,623 $1,026,623
Under f (Oven $0 $513,892 $924,339 $956, 408 $990,473 $7,487,829 $10,158,941
% of Fund Balance (4% maximum) v 4.000% 1.627% 0.000% 0.000°% 0.000% 25.175% -35.582%%

Bernard P. Donegan, Inc.
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Fort Plain Central School District

Tax Cap Analysis

Actual Projections
2019-20 2020-21 2021-22 2022-23 202324 2024-25
Prior Year Tax Lewy A § 5,580,146 § 5,663,412 § 5,773,849 $ 5,886,439 $ 6,001,224 $ 6,118,248
Less: Reserve (if applicable) 0 0 0 1] 1] 0
¥ Tax Base Growth Factor 1.0063 1.0007 1.0007 1.0007 1.0007 1.0007
5,615,301 5,667,376 5,777,890 5,890,559 6,005,425 6,122,531
Plus: PILOT Receivable (Prior Yean - - - - - -
Less: Capital Exclusion {Prior Yean - - - - - -
Less: Tort Exclusion {(Prior Yean 0 0 0 0 - -
5,615,301 5,667,376 5,777,890 5,890,559 6,005,425 6,122,531
¥ Allowable Levy Growth Factor 1.02 1.0181 1.0181 1.0181 1.0181 1.0181
Subtotal 5,727 BO7 5,769,956 5,882,470 5,997,178 6,114,123 6,233,349
Less: PILOT Receivable {Current Yean - - - - - -
Plus: Available Carryover 87,161 87,222 83,329 79,360 75,314 71,180
Tax Lew Limit B 5,814,768 5857177 5,965,799 6,076,539 6,189,438 6,304,538
Plus: Current Y ear Capital Exclusion - - - - - -
Plus: Tort Exclusion - - - - - -
Plus: Retirement Sy stem Exclusion - - - - - -
Total Allowable Tax Lew Limit C 5,814,768 5857177 5,965,799 6,076,539 6,189,438 6,304,538
Actual District Tax Lewy D 5,663,412 5,773,849 5,886,439 6,001,224 6,118,248 6,237 554
Actual Tax Levy increase (Percentage) 1.49% 1.95%6 1.95% 1.85% 1.95% 1.85%
| Super Majority Vote Needed? NO NO NO NO NO NO
Carryover Calculation (L esser of):
Amount Under Tax Lewvy Limit (before Exclusions) =B-D 151,356 83,329 78,360 75,314 71,180 66,984
1.5% of Tax Levy Limit (hefore Exclusions) =B*015 87,222 87,858 89,487 91,148 92,842 94 568
Allowable Carryover E 87,222 83,329 79,360 75,314 71,190 66,984
Key Metrics:
M a¢imum Lewy Increase Allowed win Cap F=C-A 234622 193,765 181,950 190,100 188,213 186,290
Percentage 4. 20% 3429 3.32% 3.23% 3 14% 3.04%
Actual Tax Lew Increase G=D-A 83,266 110,437 112,580 114,786 117,024 119,306
Percentage 1.49% 1.95% 1.95% 1.95% 1.95% 1.95%
Annual Forfeted Unused Balance =F-G-E 64,134 - - - - -
Cumulative Unused Available Limit 64,134 64,134 64,134 64,134 64,134 64,134

Key Assumptions:
- FY 2021-22 and beyond assume same T ax Base Growth Factoras FY 2020-21.

- FY 2021-22 and beyond assume same Allowable Levy Growth Factor as FY 201620,
- FY 2020-21 and beyond assume same Capital Exclsions based on 201820 Deit Senice Budget profections dated 01/11/19.

Bernard P. Donegan, Inc.
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Fort Plain Central School District
Long Range Financial Analysis - Analysis of Unused Levy - FYE 2016-2020

2015-16 2016-17 2017-18 2018-19 2019-20
Allowable
Tax Levy $ 5,689,574 | $ 5,565,554 | § 5,732,392 | $ 5,810,747 | § 5,814,768
Percentage 3.95% 1.68% 4.73% 4.13% 4.20%
Actual
Tax Levy $ 5,473,489 | $ 5,473,489 | § 5,580,146 | $ 5,580,146 | $ 5,663,412
Percentage 0.00% 0.00% 1.95% 0.00% 1.49%
Difference ___________S___ 216085 S ___92.065_S___152246 § ___ 230,601 S___ 1513561
Less Carryover $ (85,344) $ - $ (85,986) $ (87,161) $ (87,222)
Forfeited Balance 130,741 92.065 66,260 143,440 64,134
ICumulative S 130741 $ 222806 $ 289066 S ___ 432506 $___ 496,640 |

Source : Open Book New York.
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15



Fort Plain Central School District
Long Range Financial Analysis - Analysis of Estimated Unused Levy - FYE 2021-2025

2020-21 2021-22 2022-23 2023-24 2024-25
Allowable
F | 4l |

Tax Levy $ 5857,177|$ 5857814|% 5857823 rs 5857823 | $  5,857.823
Percentage 3.42% 3.43% 3.43% 3.43% 3.43%
Projecte d*

Tax Levy $ 56634128 5663412]8 5663412]S 56634128 5,663,412
Percentage 0.00% 0.00% 0.00% 0.00% 0.00%
IDifference _ __________$___ 193765 8§ __ 194402 $§ 194411 §__ _ 194411 8 __ _19_4;411_i
Less Carryover $ (87,858) § (87.867) $ (87,867) § (87,867) $ (87,867)
Forfeited Balance 105.908 106.534 106.544 106.544 106.544
:_C“m“laﬁ"e $ 105908 § 212442 $ = 318986 § = 425530 $§ 532,074 :

Note: * Assumes (% TaxLevy Growth.

Bernard P. Donegan, Inc.
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Considerations to Improve Fund Balance

* Increase Revenue (Taxes?)

» Decrease Expenditures
* Review Contracts

* Shared Services

* Review Program Needs

» Plan use of Reserves and Fund Balance

Bernard P. Donegan, Inc.
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Moving Forward

Future
Current Projected
Financial Financial
Position Position

Analyze various revenue, expenditure, and fund balance
assumptions with LRFA

Bernard P. Donegan, Inc.
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